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Joining us ONLINE? Joining us IN-PERSON?

Welcome!
Grab some refreshments.

Take a seat.

Have a chat with your 
fellow attendees.

Let us know if you need 
anything!

Welcome!
Get comfortable.

Feel free to introduce 
yourself in the chat.

Please make sure you are 
muted.

Let us know if you need 
anything!



Welcome

Professor Gary Dymski

Principal Investigator for YPIP

G.Dymski@leeds.ac.uk



Introduction to YHODA & 
YEP

Professor Vania Sena

Guifré Ballesté Santacana 
Lead for YHODA

Research Associate for YHODA



Driving local growth through data.

Supports YPIP’s aims of inclusive, 
place-based, and sustainable policy 
innovation by addressing longstanding 
data challenges across Yorkshire and the 
Humber region.

The new regional data analytics hub 
based at the University of Sheffield.



What are the regional challenges?

❖ Community-generated data often 
lacks legitimacy or recognition.

❖ Some regional and local data can 
be outdated, incomplete, or hard to 
access.

❖ No single platform to access local 
authority or community insights.

❖ Limited guidance on how to 
interpret or apply data-based 
insights.

Why is this a problem?

❖ Reduced community voice in 
policy processes.

❖ Poor coordination across 
regional initiatives.

❖ Wasted resources, duplicated 
efforts, and public distrust.



YPIP’s Solution

❖ An integrated informatics hub that 
consolidates reliable data at regional 
and local levels.

❖ YEP, a go-to source of knowledge for 
regional intelligence and analysis.

❖ A scalable model that connects local 
insights to regional and national 
policy initiatives.

Build on the success of the South Yorkshire Office 
for Data Analytics (SYODA) to establish YHODA.



Yorkshire Engagement Portal
(YEP)

YHODA’s free data analytics platform. 

Hosts a suite of data dashboards and resources.

Insights into the region's economic, environmental, 
and social vitality status.



Open Data

❖ Traceability - know where data 
is coming from.

❖ Transparency - know what we 
have done with the data.

❖ Reusability - make the most of 
existing datasets.

YEP utilises publicly available data from trusted 
sources like the ONS, DWP, and Defra.



Policy Support

❖ Data insights tailored to local 
contexts.

❖ Tools to support early-stage policy 
planning.

❖ Bridge for the gap between data 
producers and policy practitioners.

Insights designed to help you make 
evidence-based decisions.



Regional Collaboration

❖ Shared knowledge

❖ Reduced duplication

❖ Stronger regional alignment

We believe that data works best when it is 
shared. That is why YEP is being built to support 
collaboration across councils, universities, 
community groups, and regional organisations.



Yorkshire Vitality Suite (YVS)
Interactive Dashboards YPIP Project Showcase

Resources

❖ Observatory

❖ Jobs

❖ Industry

❖ Neighborhoods

❖ Forecasting

❖ Policy Simulator (coming soon)

❖ Inclusive Business & 
Creative Industries

❖ Sustainable Living

❖ Communities in Their Place

❖ Links to data sources.

❖ User guidance and articles.



Break for Refreshments

Please be seated by 11am



Keynote

Kersten England CBE
Co-Director of YPIP

Chair of The Young Foundation
Chair of Bradford 2025 UK City of Culture

youngfoundation.org bradford2025.co.uk



Q&A
Reflection on Regional Data 

Challenges
with

Kersten England CBE



Lunch & Networking

Please be seated by 1pm

🍽



Guided Demonstration of 
YEP

Guifré Ballesté Santacana 
Research Associate for YHODA



YEP Dashboard 
Discovery 
Session

Getting Started

1. Open your device and connect to 
the WiFi (instructions available on 
tables).

2. Open your browser and go to 
yorkshireportal.org

3. Select any dashboard from the 
Vitality Suite dropdown menu.

Note: YEP is still in development. Content, 
dashboards, look, and functionality may be 
missing or incomplete. 



Have Feedback 
to Share?

Tell us more about…

❖ If and how you may use YEP and 
the Vitality Suite in your work.

❖ What you would add to YEP and 
the Vitality Suite dashboards.

❖ Any information that may be 
missing from the dashboards.

❖ Your opinion of the dashboard 
interfaces.

❖ Anything else you feel is important.

Post-it notes (on tables)

Chat to us (online and in-person)

Form
tinyurl.com/YHODA-feedback



What’s Next?
Guifré Ballesté Santacana

 

Closing Remarks
Professor Vania Sena

Lead for YHODA

Research Associate for YHODA



Here is what’s coming next…

Observatory

Jobs and Industry

Forecasting

Neighbourhood

Improved correlations

New indicators

Job-creation / loss trends

Improved models

More variables

Insights from energy indicators

New indicators

Other
Policy Simulator dashboard

Dataset updates

Automation

Feature improvements

Testing and bug fixes



YEP is possible thanks to…

Advisory Board

Representatives from local and 
combined authorities, NHS, 

Y-PERN, and Opus 
Independents.

More info: 
yhoda.sites.sheffield.ac.uk/partners

Management Board

Jonathan Wright (Research, 
Partnerships and Innovation; UoS)

Suvodeep Mazumdar (Information 
School; UoS)

Grace Simmonds (SYMCA)

Patrick Harrison (Sheffield City 
Council)

Our YPIP Colleagues & Partners



Ongoing Technical Support

Hive IT (hiveit.co.uk)

IT Services (UoS)

Sam Vardy (IT Services)

Abbie Martin (IT Services)

Operations Support

University of Sheffield

University of Leeds

Design and Publicity Support

Dave Jackson (Print & Creative 
Services; UoS)

Nifty Fox Creative 
(niftyfoxcreative.com)

Lauren Cox (YPIP)

Pip Strafford (Research, Partnerships 
and Innovation; UoS)

YEP is possible thanks to…



YEP is possible thanks to…
Technical and Knowledge Support

Dan Olner (Research Fellow YPERN)

Joe Heffer (Senior Research Data Engineer at UoS)

Andrew Etherington (ONS Local - Yorkshire)

Will Haste (ONS Clustering Team)

Lisa Groves (Thriving Places)

Fraser Bell (Thriving Places)



YEP 1.0
Officially Launches on

30th June 2025
at

 yorkshireportal.org.



Thank you for 
coming!

Keep up with news and updates 
from YPIP and YHODA via:

y-pern.org.uk/ypip

linkedin.com/company/yhoda

yhoda.sites.sheffield.ac.uk

yhoda@sheffield.ac.uk



Yorkshire Vitality

Observatory















Yorkshire Vitality

Jobs



















Yorkshire Vitality

Industry













Yorkshire Vitality

Neighbourhoods









Yorkshire Vitality

Forecasting








